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Shaping the Future 
In a rapidly evolving landscape, the BCNET strategic 
roadmap purposefully charts our direction, aligns with 
our mission, vision and values, and sets our course 
for the future. The five-year roadmap outlines key 
strategies to shape our growth, areas of focus, key 
initiatives and desired outcomes.
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“Our direction is strong and agile, and will guide 
the organization as it evolves and grows, while 
wholly reflecting members’ needs.”



5

Chair’s Message
I’m proud to reveal the five-year strategic roadmap that came together after a successful, six-
month consultative process with the BCNET Board of Directors, members and management. 
The strategic direction set for 2017–2022 is the result of our Board’s commitment to BCNET 
and many hours of work. I would like to thank the Board for their passion and dedication to 
renewing BCNET’s direction.

The roadmap sets the course for the next five years and clearly aligns the public, post-
secondary sector. Our direction is strong and agile, and will guide the organization as it 
evolves and grows, while wholly reflecting members’ needs. We know the future will look 
much different than today. The five-year strategic direction is designed to evolve as BCNET 
does, along with the needs of the members.

Brian Mackay 
Chair, BCNET Board of Directors
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“The foundation of our success is our ability 
to innovate, engage our members, leverage 
expertise and deliver exceptional value.”
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President’s Message
BCNET has a long history of success in post-secondary collaboration and providing innovative 
solutions in support of world-class research and education. 

Our renewed vision, mission and strategic priorities set a clear direction to build on our 
achievements and respond to future opportunities. The foundation of our success is our ability 
to innovate, engage our members, leverage expertise and deliver exceptional value. Due to our 
unique approach, we have garnered the enviable reputation as an exemplary service provider and 
deliverer. I believe these strengths will position us to succeed in our shared vision for the future.

While we have re-imagined, renewed and reaffirmed our commitment to deliver innovative 
solutions in support of education and research, we will continue to be inspired by our modus 
operandi: by members, for members.

Bala Kathiresan 
President and Chief Executive Officer, BCNET
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A Facilitated Approach
In 2016, BCNET proposed a facilitated approach to develop our strategic direction. Our 
member-based Board of Directors approved the proposal and endorsed a contract with AMBiT 
Consulting to facilitate the development of our operational priorities and strategic plans. 

AMBiT Consulting successfully built a time-based project plan to methodically gather input 
from the Board, key stakeholders and members to shape our strategic direction. The Board 
actively contributed and participated throughout the planning process.

 

Review and update of
 mission and vision 

statements 

Identify immediate 
and long-term strategic 

priorities 

Perform a SWOT 
(strengths, weaknesses, 

opportunities, and threats) 
analysis 

Document a high-
level operational plan for 

2017 - 2018
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Our Consultation Process
In the summer of 2016, we began a six-month consultative approach to develop our strategic 
direction.

Kick-off planning 
with management 
team to review 
mission and vision, 
and conduct SWOT 
analysis

Gather input 
through interviews 
and consultations 
with Board, key 
stakeholders and 
members

Working session 
with Board and 
management team 
to review findings 
and develop initial 
strategic direction

Management team 
working session to 
define operational 
priorities

Final draft 
presentation to 
Board

2 0 16July August September October November December

Working session 
with Board and 
management to 
draft mission and 
vision, and outline 
strategic direction 
and operational 
goals
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Mission

Mission:
To deliver exceptional value to our members 
by leveraging our advanced network, fostering 
collaboration, and building on our expertise.
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Vision

Vision:
To be recognized as a global leader in providing 
innovative solutions to support world-class 
research and education.
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Our Commitment
Three Areas of Strategic Focus

Member
Services

Stakeholder
Relations

BCNET
Organization

MISSION
VISION
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Member Services
A More Valuable BCNET

Stakeholder Relations
A More Responsive BCNET

BCNET Organization
A More Resilient BCNET

Strategic Focus: Desired Outcomes
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BCNET Strategic Roadmap: 9 Key InitiativesMember Services
Connect all higher education institutions and improve 
research network planning

Provide access to knowledge and skills

Enhance education/information technology and 
administrative systems support

Stakeholder Relations
Create and implement communications and 
stakeholder engagement strategy

Identify future service directions

Influence provincial and national research and 
education sectors

BCNET Organization
Renew governance structure and processes

Develop and implement organizational growth strategy

Demonstrate services transparency and accountability
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BCNET Strategic Roadmap: 2017–2022
Nine Key Initiatives
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Areas
of Focus

Metrics/
Indicators

Outcomes

Activities

Key
Initiatives

A Results-based Action Plan
BCNET’s roadmap sets our course, shapes our future, and translates our mission, vision and 
strategies into a results-driven plan for success.



www.bc.net


