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Abstract	
This	presenta,on	is	about	the	current	work	being	done	at	UBC	in	rela,on	to	IT	
Investment	Planning	and	Priori,za,on.		It	will	discuss	why	IT	investment	planning	is	in	
focus	at	this	,me	and	factors	that	lead	to	a	climate	suppor,ve	of	collabora,ve	and	
holis,c	IT	investment	decision	making.			The	presenta,on	will	include	background	on	
how	this	decision	making	relates	within	the	landscape	of	all	types	of	investment	
decisions	at	the	ins,tu,on.	
		
ABendees	will	learn:	
·									what	elements	were	considered	when	designing	the	process	

·									what	elements	are	included	in	the	process	
·									what	benefits	the	university	expects	to	receive	
·									how	it	fits	into	the	overall	UBC	governance	structure	
·									the	high	level	plan	for	the	way	forward	at	UBC	
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What	is	Investment	Planning	and	Priori9za9on?	
Investment	Planning	and	Priori,za,on	(IP&P)	is	a	process	designed	to	

ensure	that	UBC	is:	

 

Focusing its IT efforts on the initiatives and 
activities that best support UBC’s strategic 

goals and objectives. 
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Why	Priori9ze	Investments?	
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Why	is	UBC	doing	this	now?	

	

	

	

Never enough time 
or money. 

Resource Constraints 
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Major	Capital	Governance	Structure	
	

	

	



7 

Dis9nct	processes	in	alignment	

Score 

Prioritize 

Approve 

UBC Major Capital 

Score 

Prioritize 

Approve 

UBC IT 
Process Alignment 

Thresholds Determine which Process 
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Thresholds	for	Approvals	

Defini9ons	for	each	Factors	for	Approvals	

Factors	 Major	Capital	 	Large	 	Medium	 Small	 XSmall	

Financial	 Millions	of	Dollars	 		 		 		

Funding	Model	 Hybrid	Funding	

Value	Crea9on	

					Risks	 Mi,gates	a	broad	
risk	 		

						Issues	
		 		 		

						Opportuni9es	 		 		 		 		

Scope	Complexity	 Highly	complex	 		 		 		

Dura9on	 	>	3	years	 		 		 		
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Considera9ons/Philosophy	

Low barrier to 
entry, low 

friction 
throughout 

Quick off ramp 
for non-project 

activities 

Appropriate 
documentation 
and cadence 
for approvals 

based on 
category sizing 

Preserve what 
is working well 

today 
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UBC Major 
Capital 

UBC IT 

How	is	it	going	to	work?	
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How	is	it	going	to	work?	
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Shouldn’t	go	through	the	process	

Goes	through	the	IP&P	process	

UBC	IT		
Should	it	go	through	this	process?	
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Investment	Planning	&	Priori9za9on	Process	

 
Approvals 
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Who	is	involved	in	Scoring	and	Why?	
	

	

	
Working Groups 

•  Comprised of representatives from different areas of 
UBC.  

•  Their mandate is to represent the UBC broadly in a 
strategic manner to ensure the priority and scoring is 
accomplished in a balanced way bringing many 
viewpoints to the table. 
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Who	is	involved?	

	

	

	

UBC Capital Planning Working Group 
Vice President, Finance	 AVP, Research & International	
Vice-Provost  & AVP, Enrolment & Academic Facilities	 UBC Okanagan, AVP Finance & Operations	
Managing Director, Infrastructure Development	 Director, Academic Initiatives, Provost’s Office	
Treasurer	 Director, Capital Planning, Infrastructure Development	
Chief Information Officer	 Managing Director, Student Housing & Hospitality Services	
AVP, Campus & Community Planning	 Managing Director, Development	
Executive Director, Government & Corporate Relations	 Comptroller	

UBC IT Working Group 
Manager, Engagement & Enablement (Enterprise Architecture) Senior Manager, Financial Management & Integrated Reporting 

Manager, Learning Applications Senior Manager, UBCNETwork & Infrastructure Facilities 
Program Manager, Infrastructure Senior Systems Analyst 
 Senior Client Services Manager (Applied Sciences, Nursing, 
Research Projects, Engineering, Research Centers, etc.) 

Client Services Coordinator 

Senior Manager, Business Information Systems 
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How	does	Scoring	Work?	
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Weighted	Score	Card	

Key Question 

What initiatives are most important to the University? 
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Weighted	Score	Card	

Strategic Priorities 
 

Students/Learning 
Research 
Community 
Innovation 
International/Intercultural 

Value Creation 
 

Mitigate a Risk 
Resolve an Issue 
Realize an Opportunity 
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Weighted	Score	Card	

Additional Considerations for UBC IT 

Can we successfully execute those initiatives? 
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Weighted	Score	Card	-	IT	specific	

Solution 
Scope 

 
Duration 
Deployment Footprint 
Technical Complexity 
Process Complexity 

Execution 
Capability 

 
IT Capability 
UBC Capability 
Joint Capability 
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UBC	Major	Capital	Score	card	
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Weighted	Score	Card	
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Weighted	Score	Card	

 
 

Rating x Weight = Score 
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Priority	

Dependencies 

Expert Knowledge 
 

Industry Trends 

Legislated or Legal Requirements 

Score  

Donor Priorities 

Provincial and Federal Considerations 
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Different	Lenses	

UBC IT 
Projects 

Building 
Projects 

Research 
Projects 

UBC Lens 

IT Lens Building Lens Research Lens 
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Approvals	

 
Approvals 
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Approvals 

 
 
 
 

Approval	Flows	

UBC 
Executive 

UBC Board 
of 

Governors 

Unit and 
Faculty 

Committees 

Individual 
Leaders 

Financial 
Budget 
Scope Complexity 
Value Creation 
Duration 
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Challenges	

•  Distributed	nature	of	the	university	makes	it	a	challenge	to	
socialize	any	new	processes.	

•  Acceptance	of	the	process	as	a	valuable	step	vs.	as	a	
bureaucra,c	low	value	layer.		

•  Ensuring	that	the	most	appropriate	decision	makers/
approvers	are	engaged	and	supported	in	the	process.	

•  Ensuring	that	working	group	members	have	enough	protected	
,me	to	do	the	necessary	work.	

•  Logis,cs	of	having	working	groups	and	decisions	makers	meet	
in	a	,mely	and	consistent	fashion.	
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Overall	plan	going	forward	
	



30 

Panel	discussion	next	year?	
 
 
 
 
 
 
 
 
 
Contact: Angela Smith (angela.smith@ubc.ca) 

	

	

	

	




