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Legacy & In Transition Systems

Student Record System (SRS) — Custom (VIU/consultant supported)
Financial Record System (FRS) — Custom (VIU/consultant supported)
Student Ledger System (SLED) — Custom (VIU/consultant supported)
Awards System (FLEDGER) — VIU custom application

Stargarden — HR/Payroll

LEAVE THE ACORNS AND
NO ONE WILL GET THEIR
DEDUCTIONS

THEY CONTROL OUR
PAYROLL DATABASE.
THEYRE MAKING
DEMANDS.

I FOUND A FAMILY
OF SQUTIRRELS LIVING
INSIDE OUR LEGACY
SYSTEM.
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Introducing . . ..

. e Opportunity to collaborate
i Mentlmetel‘ * Throughout the session we will
pause to check in on your

experiences
* And share
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“ Mentimeter

Login to your Mentimeter
account

Seamlessly integrate your Mentimeter slides with
your PowerPoint presentation to turn meetings.

workshops, training, conferences or classes into
interactive experiences that are fun for both you

and your participants.

Kl Log in with Facebook

& Log in with Google

OF uSing ema

Your email address

Your password
®
Log in with SSO Signup

Don't have an account yet?
Sign up at mentimetercom



PROJECT AURORA

* Joint ERP implementation project with VIU
* Full ERP solution sought with a cloud-based solution
e U4 successful vendor
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* Cloud
* Invested in small team of Developers with training and hiring

Initial Vision - .
* Building integrations
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Architecture

The Bridge Web Application
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Azure DevOps

* Inspired by Hub and @

K Web Arp;p Web App Logic Apps Applization 0 *
Active Directory User Interface AP| Insights
S p O ke M O d e I Authentication & Vue,js C#NET Repos Pipeline

Authorization

h 3

F-—————

e Azure

PR o S s 1 Ao b e P e e o TR s, 1 LR e 0 S el oS ke e i T R ART S S S |
4 A PI a n d Rea I TI I I l Selkirk Azure Tenant APY (SFTP)
to Selkirk VPN/
D a t a A C C e S S Express Route U4 Azure Tenant
to Selkirk VPN
DB Access
Replica Access
R S e S s S ey I EEEmm—- e ey | .
Selkirk Network = Unit4in Azure | | Ed Planner BC | | BC Government : | Other Selkirk
: | (U4 Tenant) | : : : | : Cloud Systems
| | |
| |
| | | | |
| |
| | | | |
[ |
| 4 I I ' . bmckbaua
: . : I U I I . BRITISH !

Selkirk On Premise SQL Server 2019 | | DS | | I COLUMBIA | Raiser’s Edge
Servers Database ! | | | Lo d id P Financial Edge
Moqdle Reporting Services ]I | | | : | StudentAid BC | Awank
Infosilem s | | U4 U‘ | : ' : API / SFTP | :

Jira TheBridge DB | 8 || | |
| |
Confluence CcDW DB | | | | !
Etc. Etc. ) i [ v | % B
| | ERP | I Transcript | : BRITISH | : Drupal
| : U4 : API : Exchange I COLUMBIA : | Selkirk.ca
[ |
| Message | | AdvancedEd - PEN |
1 I |
| | SFTP |
I
@ | | | Student : : | :
Oracle DB | | Application L | |
FRS Legacy Finance | | Portal (- | |
SRS Student System | : | : | SmartCatalog
Etc. | : [ Lo API




SUCCESSES

* We developed skills and expertise that Selkirk
historically did not have

e Student, ERP, HR Data

e Gather and Documenting requirements
e ERP Configuration

* Legacy Systems

e Building Integrations

* Invested in tools and technology
* Azure
* Jira
* Confluence
* Azure DevOps

| * Invested in training and mentorship
Imag:::-redit:‘I:ttps://sv-anui.co/2022/02/25/Iight-at-the-end-of-the-tunnel/ | * Azure Development
* APl Development
* Advanced SQL
» Co-source model for expertise (MNP)
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“ Mentimeter

Login to your Mentimeter
account

Seamlessly integrate your Mentimeter slides with
your PowerPoint presentation to turn meetings.

workshops, training, conferences or classes into
interactive experiences that are fun for both you
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STUMBLES & CHALLENGES

* Optimistic Timelines
* Azure Bigger Bite than Anticipated

* Assumption: Bigger ERP require less
integration

e Allure of Low Code

e Simpler: AppSmith, Pipedream, Bubble 10,
etc. etc.

* Bigger: Power Platform
* Watering down architecture

* Security
e Governance
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KEY INGREDIENTS IN THE SECRET SAUCE

* Champion at Exec level

* Deep knowledge of core systems

* Time to not only solve problem but figure out
platform at the same time

* Requirements gathering BEFORE solutioning

* Documentation

Great relationships: vendors, departments
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The most important tool . . .

TEAM

* Building belief
* Nurturing change
* Being resilient

* Creating SYNERGY with your team
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