o BCNET

> & CONNECT

HIGHER ED & RESEARCH TECH SUMMIT

Elevating DIY Media at UBC:

Increasing Access and Refining Tools



Increasing Access and Refining Tools

Elevating DIY Media at UBC



Who we are:

Saeed Dyanatkar
e Executive Producer, UBC Studios & Emerging Media Lab

Michael Sider
 Producer, UBC Studios

Andrew Wang
* Media Specialist — Operations & Infrastructure, UBC Studios



Elevating DIY Media at

Increasing access and Refining Tool

A brief history of DIY media support at UBC
UBC Studios Services

UBC Vancouver Library
UBC Okanagan

Looking Forward



Evolution of DIY Media Support at UBC

UBC Studios initiated the centralized DIY Media support in 2014 when:

- The quality of DIY productions across campus were not meeting the
production quality needs of UBC

- Students were having sub-par experience in educational media

Objectives:
- To elevate the overall production quality of media at UBC

- To embrace/support the DIY media initiatives at UBC
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UBC Studios DIY support services

 Workshops
» For Staff, Faculty and Students

« Annual Introduction to Production
workshops

 Customized workshops

Elevating DIY Media at UBC: Increasing Access and Refining Tools




UBC Studios DIY support services

 Media Consultation
« UBC Studio Producers
» Support for Grant Proposals
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A History of the Lightboard Studio

Open idea created by Northwestern University

Concept using refraction to create neon effect

Pioneered by teaching and learning units at UBC

UBC Studios created a DIY service using the
Lightboard in 2016
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Developments and how it’s used today

« 2017 - Digital overlays and implementation of
forward chroma key.
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Developments and how it’s used today
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Developments and how it’s used today
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Developments and how it’s used today

2017 - Digital overlays and implementation of
forward chroma key.

e 2018 - First Course Livestreams
implemented.

« 2021 — Software and Hardware updates after
pivoting to livestream solutions.

« 2022 - Implemented updated livestream
capabilities, with regular streams to over 1,000
undergraduate students.
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How it works.
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Mix of capture card inputs and
software solutions.
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A History of the DIY Audio Studio

» Concept first introduced with
basic equipment

« Took advantage of already
available space

» Used primarily for voiceovers
which later shifted to podcasting.
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Developments & How it’s used today

« 2017 — idea created, part of the
DIY Media Desk.
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Developments & How it’s used today

« 2017 — idea created, part of the
DIY Media Desk.

e 2019 — based on feedback
moved to sound treated Audio
Suite.
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Developments & How it’s used today

« 2017 — idea created, part of the
DIY Media Desk.

e 2019 — based on feedback
moved to sound treated Audio
Suite.

« 2022 - overhaul and upgrade
based on user feedback.
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A History of the DIY Recording Studio

« Concept 18tintroduced in 2016 as the One
Button Studio

« A space created for lecture capture
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Developments and how it’s used today
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Developments and how it’s used today
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Developments and how it’s used today

« 2016 — One Button Studio First
Createc p WORKFLOW OF CLOUD UPLOADER

« 2020 — Overhaul of One Button
Studio to DIY Recording Studio

« 2021 — R&D of implementation
opportunities into the UBC

Enter Email Record Automatically Receive Files
ECOSyStem User enters their email into the Kiosk. the saved file location is actively Kaltura generates a link, and using an
scanning for files. Once the recording UBC Application email, sends the

has stopped, the system automatically download link to the user.
uploads the file to Kaltura.
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Developments and how it’s used today
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Existing Setup

How it works.
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Main DIY Recording e

Magewell/Camlink
USB Encoder

B ic H.264 Pro Recorder Encodes the video and Camcorder (XC-15)
Converts the camera feed into recognizable to be readable by the
< > file for one Button Software OBS software.
1 | (
IX Ot capture _ S | |
© Plug in to activate the One Button Seqeence =
. Also stores the footage from the session. —

Media Computer

This computer would run OBS, a video capture software.

card inputs

ntrols the sound
Possible Stream Control - - ---Alows.usar to haws the ranahilih 0 AAALAICLIN Luve wiv vupusinty W uuu prowre
(Add on, not necessary) in picture powerpoints.
One Button: One Button Computer For users to comrql the mode Livestream via RTMP to any exisiting webhosting platform
Mapped to the Space add a UBC talil, etc. and/or zoom with the OBS webcam plugin.
Bar. Starts the P ing the Original O
; - Powering the Original One
recording. werng 9l Technically available (but not recommended) - load user

Button Software
powerpoints and media data for their presentation.

- Connected to the Button and

solutions.

G

Also available option: Chroma Key. (Although we would ne

Lighting software
B a separate greenscreen backdrop)
A Go to: Boom microphone above the
ler. I presenter. Video and sound is then routed to the Blackmagic h.264 re
é\, Also available: Wired Lav Microphone
- [ — .
H Video Projector . D
H Completely separate and used for displaying H
. images and powerpoint. Users have talked about: .
c———— : - Weird angle given camera mounting position .
= - Washed out exposure. Camcorder has trouble adjusting = )
End User Computer H exposure for both individual and the projector. H Magewell/Camlink
= H USB Encoder
T e Plug In via HOMI ato .
Encodes the display of the secondary magewell for powerpoint and .
Jser to be readable by OBS. screen control. Should be plug and play.

Added **NEW** Component




DIY Studio usage - Number of Hours

DIY Studio o DY BeordogBade
Usage

. DIY Recording Studio
@ Lightboard Studio

l,:!:) DIY Audio Studio

&
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SCYAELCEWEVE
for DIY Studios

« Constantly Evolving and
Adapting

* Personnel Support is Key
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UBC Studios DIY support services

* Digital Media Community of Practice

« Supporting staff and faculty who produce media
* Faculty panel presentations
« Content expert guest speakers

* File management, copyright, accessibility,
creative agencies

* Networking and mutual support
 Workshops
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UBC IT DIY Media Support Services

 Access to media production software

* Media production software training through
Linkedin Learning

Linked [}

)

-

Learning
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Resources at the UBC Library

A

DIY Media Studio

— \

ving K. Barber Learning Centre
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Resources at UBC Studios Okanagan

Visualization and Emerging Media Studio
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Looking Forward

e Continue to create and update existing workshops for the UBC
Community.

* Introducing and researching additional features in the DIY
Studios.

* Expanding and connecting with other institutions to create
knowledge networks and learn best practices for media within
the higher education space.
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Further Discussion

Tell us about the DIY Media Support at your organization.




Further Discussion

What do you see as the next steps/innovations
for DIY media within higher education?




Any Questions for us?




Stay Connected:

, @StudiosUbc
@UBCStudios

m @UBCStudios

Phone: 604-822-9800

Website: ubcstudios.ubc.ca

Vimeo: vimeo.com/ubcstudios
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