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Why?



Retain



Recruit



Develop



How?



What?



Older Plans

Skills and Abilities
• Certifications
• Required Work Experience

Level I

Skills and Abilities
• Certifications
• Required Work Experience

Level II

Skills and Abilities
• Certifications
• Required Work Experience

Level III



Latest Plan



Core Mechanic

Education & Experience (Years) 2 3 4 5 6 7 8 9 10 11
Total Career Points (XP) 4 6 8 12 16 24 32 48 64 96
DBA / DevOps I A E
Sys Admin I A E
Solutions Architect I A E
Software Developer I A E
Network Administrator I A E
Service Desk I
Desktop Support I A E
Education Technology I A E
Pay Grade 5 6 7 8 9 10 11 12 13 14

Certification Level
Intermediate

Advanced

Expert



Character Sheet



Capstone 
Adjustment

Grade Capstone Adjustment

14 $10000

13 $9000

12 $6000

11 $3000

1-10 No Adjustment



Doesn’t work 
for you?
The Key Idea



How do you do 
it?



Questions?



Thank you
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