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Welcome!



Mike Ray

• Career educator
• Background in digital design and 

marketing
• Experience in human resources 

and change leadership
• Focus on building partnerships 

and collaboration
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Dave Lampron
• 25+ years in post-secondary
• Background in technology 

management, strategy & 
execution

• Experience in digital 
transformation

• Focus on human aspect of 
technology enabled change
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Why this? Why now?



What you can expect:

• Active participation
• Theory coupled with personal stories and reflections
• A practical takeaway
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Outcomes

1. Identify attributes that are associated with great leaders.
2. Make connections between leader mindset and 

responses to change.
3. Connect successful stories of change with the three (3) 

perceptions of change readiness.
4. Describe the relationship between leader mindset and 

direct report change readiness.
5. Identify one (1) leadership lesson or takeaway for further 

consideration or implementation.
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Setting the Stage



The Best Boss Ever

• Think of the best boss you have 
ever had.

• Using one (1) post-it note per 
descriptor, describe what made 
them great.

• Place the descriptors under the 
most appropriate heading.

Image: Freepik.com
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Key Concept: Mindset



Mindset is the lens through which one 
views the world: the framework 
through which one:
• makes sense of things,
• derives meaning,
• plans actions, and 
• decides to keep or filter out 

information.

(Gottfredson & Reina, 2020)
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A New Change Imagine your boss comes to you 
and says:
• “We’re changing how we do 

things around here.”

…or…

• “By next Academic Year, 50% of 
courses will be HyFlex.”

What is your first response?
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Key Concept: Change Readiness



Change Readiness

is an individual’s perception of
• the need, 
• capacity, and
• benefit.

(Choi & Ruona, 2011)
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Successful Change

• Think of a successful change 
you have been part of (work, 
home, anywhere).

• Using one (1) post-it note per 
descriptor, describe what made it 
successful.

• Place the descriptors under the 
most appropriate heading.
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Connections & Summary



5 MINDSET 
MODELS

12 ASPECTS 
OF MINDSET



Higher Ed & Research Tech Summit 2023

Key Points:
1. Each model offers an alternative way to view mindset.
2. Mindset models can be both similar and different.

Consider different mindset models and what they offer in 
terms of increased self-awareness as a leader.



4 OUTPUTS

7 INPUTS



Higher Ed & Research Tech Summit 2023

Key Points:
1. Change readiness is a continuous process of evaluation and 

response.
2. Inputs affect. Outputs are affected by.

Consider how the three (3) perceptions of change are 
impacted by the inputs and adjust based on what you see.



12 ASPECTS 
OF MINDSET

7 INPUTS



Higher Ed & Research Tech Summit 2023

Key Points:
1. The way we Think and how we “characterize” our approach 

(Primary Focus) have the greatest impact on our people.
2. The Neutral Zone and Organizational Culture are most 

impacted by our mindset. ( opportunity)

Consider how our mindset has a long-term impact on our 
people and their perception of things.



What does a leader need to know?



1. Reflect

Attend to your mindset. Ensure it 
fosters the environment you seek.
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2. Be Intentional

Increasing change readiness 
takes time, effort, design, and 
persistence in the day-to-day.
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3. Embrace Resistance

Resistance offers insight for how 
to adjust your mindset and affect 
the inputs of change readiness.
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Thank You
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