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ABOUT
BCNET

Since its formation in 1988, BCNET has proudly
served as a cornerstone of collaboration, innovation,
and technological advancement in British Columbia's
higher education and research community. BCNET
has helped shape the province's digital future,
playing a pivotal role in launching B.C.s first internet
infrastructure and the first video conferencing and
shared IT service for post-secondary education.

BCNET is a not-for-profit, member-led organization
that delivers services to meet the evolving needs

of our members. Our community includes post-
secondary institutions and research organizations
across the province. It offers a wide range of solutions
in networking, information technology, educational
technology, cybersecurity, and procurement.

BCNET is located on the unceded traditional
territories of the Coast Salish peoples, including
the x¥maBkwayam (Musqueam), Skwxwi7mesh
(Squamish), and salilwata¢ (Tsleil-Waututh) First
Nations.

EFFICIENCIES

Our collaborative approach to sourcing technology
and other essential services and contracts helps reduce
costs, minimize duplication, and streamline efficiencies.

SERVICE EXCELLENCE

We are committed to delivering service
excellence that is responsive, reliable, and
available to our members.

A CATALOGUE OF SERVICES

We offer an extensive catalogue of over
130 cost-effective technology products and
services, and general/IT contracts.

COMMITMENT TO EQUITY, DIVERSITY, AND INCLUSION

BCNET fosters a culture of inclusion, where everyone is welcomed and valued.
We embrace equity, diversity, and inclusion as a source of our strength,
allowing everyone to contribute and thrive.
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MESSAGE FROM THE CHAIR

MESSAGE FROM
THE CHAIR

As Chair of the Board, I'm pleased to
reflect on a remarkable year of growth
and achievement for BCNET. Our
organization has always been driven

by three core values—Collaboration,
Innovation, and Responsiveness—and this
year, these values were more important
than ever.

The post-secondary sector continues to
navigate a rapidly evolving landscape.
Whether we are enhancing the network
and cybersecurity measures or leveraging
our robust procurement and shared
technology services, BCNET remains a
trusted partner for our members. Our
ability to adapt and lead in this dynamic
environment is a direct result of our
collaborative approach. It is this member-
led model that ensures our services remain
relevant and responsive to the needs of the
sector.

Our network continued to grow, providing
secure, high-speed connectivity that is vital
to research, learning, and communication
across British Columbia. | am proud to

say that BCNET’s strategic investments

in network redundancy have safeguarded
our members against potential disruptions,
even at critical moments, such as the
wildfire season or during increased
cybersecurity threats. These measures

are a testament to our forward-thinking
mindset and our commitment to keeping
our members connected, no matter the
circumstances.

| have spent over 30 years in higher
education, with the better part of 10 of
those years spent around the BCNET board
table, and | can confidently say that BCNET
is more than just a network provider—it is

a community. It is a place where members
come together, share insights, solve
problems, and ultimately transform the
sector for the better. | feel privileged to
serve this organization.

| want to express my deepest gratitude

to my fellow Board members for their
dedication and leadership, and to the
BCNET team for their tireless efforts in
delivering exceptional value. Your hard
work and commitment are the foundation
of our success.

To our members, thank you for your trust,
your engagement, and your continued
support. Together, we are building
something far greater than any of us could
achieve alone.

| look forward to another year of shared

success and continued innovation.

B e I e <)

Matt Milovick, Chair
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MESSAGE FROM THE PRESIDENT

MESSAGE FROM
THE PRESIDENT

As we reflect on the past year, | am filled
with immense pride and gratitude for the

remarkable journey that we as a community

have shared. At BCNET, we passionately
and purposefully harness the collaborative
potential of our community to achieve
world-class education, and 2024-2025 has
been a testament to that.

In the face of evolving challenges and
opportunities, our network has continued
to grow significantly. Over the past year,
we facilitated the transfer of 217,558,950
gigabytes of data, marking an impressive
12% year-over-year increase in network
traffic. Thanks to our forward-thinking
approach and funding from the Ministry
of Post-Secondary Education and Future
Skills, we were able to implement 400
Gbps upgrades at our Vancouver, Victoria,
and Surrey exchanges. This enhancement
not only bolsters our network’s backbone
capacity but also positions our members
to take full advantage of cutting-edge
connectivity, with SFU leading the way as

the first of our institutions to benefit from it.

Our commitment to innovation was further
exemplified by the successful evolution of
our Firewall-as-a-Service (FWaa$S) offering,

which now includes a “Dedicated FWaaS”
option, allowing for managed and co-
managed options for members. Working
closely with North Island College,
Okanagan College, Justice Institute

of British Columbia, and Vancouver
Community College, we have been fine-
tuning this critical service, ensuring a
secure, adaptable solution that meets the
diverse needs of our members in the days
to come.

In Shared Technology Services, we
expanded our support for digital
learning strategies by introducing the
Curriculum and Catalog Management
System, along with a robust Query Tool.
These tools empower our members to
enhance educational experiences and
streamline operations, demonstrating
our commitment to supporting digital
excellence.

On the procurement services front, we
have successfully completed the first year
of our Sustainable Procurement Strategy,
which underscores our commitment to
environmentally and socially responsible
practices. Our new partnership with
Vancouver Island University to provide

Procurement Professional Service Support
further amplifies our collective impact.

We also took meaningful steps to broaden
member representation through our
service committees, ensuring that diverse
perspectives guide our decision-making
and service development.

None of these achievements would be
possible without the unwavering support
of our members, the invaluable guidance
of our Board of Directors, and the tireless
dedication of our BCNET team.

As we look ahead, | want to express my
deepest appreciation to each of you. Your
continued support is the foundation of our
success, and it is a privilege to serve and
support you. At BCNET, we firmly believe
that when we collaborate, we don't just
succeed—we transform.

Thank you.

(s,

Bala Kathiresan,
President & CEO
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THE YEAR IN REVIEW

In 2025, we continued to foster and facilitate opportunities for collaboration
among institutions to help shape current and future technology and procurement
services for B.C.'s public, post-secondary and research sector.

WHO WE ARE

>

COLLABORATION

A CORNERSTONE OF OUR SUCCESS

By fostering and nurturing collaboration,
BCNET has cultivated a unique and trusted
member community. We encourage member
engagement through service-focused
committees, working groups, communities of
practice, member forums, and events. These
groups provide opportunities to learn from one
another, share insights, and discover services
and solutions to common challenges.

374

MEMBERS FROM ACROSS

25 INSTITUTIONS IN B.C.
COLLABORATED AND CONTRIBUTED
TO BCNET SERVICE COMMITTEES
AND WORKING GROUPS FOCUSED
ON A WIDE RANGE OF SERVICES



https://www.bc.net/about
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THE YEAR IN REVIEW

2024/25 $182M (+20%)
2023/24 $151M (+13%)

0% S182M

Our members are realizing the rewards of collaborative services, In 2024/25, we collaborated with stakeholders to expand our
efficient processes, and outstanding service value. service portfolio and increase service adoption.
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NETWORK SERVICES

NETWORK SERVICES

BCNET continues to invest in and upgrade the digital infrastructure to ensure

members have access to our ultra-high-speed network, ensuring it remains

resilient and secure.

.

WHAT
MEMBERS
SAY

From June 12 to July 4, 78 Network
Services Members participated in a survey
to share about their experiences with the
BCNET Advanced Network. 94% rated it as
excellent to good.

(&

INFRASTRUCTURE
FOR
GROWTH

BCNET continues to invest in scalable,
high-capacity infrastructure to support
the evolving needs of our members. In
preparation for increasing bandwidth
demands, BCNET’s backbone network is
now fully equipped to support 400Gbps
connectivity. This ensures members will
have access to next-generation speeds as
their requirements grow.

CACHING
UPGRADE
COMPLETE

Our caching infrastructure has been
upgraded and is now provisioned

for all members. This enhancement
reduces bandwidth consumption
and accelerates access to frequently
requested content, delivering a more
efficient and responsive experience.

FIREWALL
AS A
SERVICE

Following a pilot phase with four
members, BCNET’s Firewall-as-
a-Service is now available to all
members. This dedicated solution can
be managed or co-managed, and is an
on-prem infrastructure that delivers
network security, firewall policy
development, and threat protection for
member networks, systems, and/or
applications.

DEFENDING
AGAINST CYBER
THREATS

BCNET has completed a successful trial
of DDoS with two member institutions.
Based on positive results, the service will
be rolled out more broadly across the
membership in the coming fiscal year,
offering enhanced protection against
evolving cyber threats through automated
detection and response.
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NETWORK SERVICES
12%
+8

100-GIGABIT NETWORK
ADVANCED NETWORK

3 4 CACHING SERVICES
I Gbits/s INTERNET TRANSIT

FIBRE CONNECTIVITY

E-LINE/E-LAN
2 1 7 2 7 2 DIVERSE CONNECTIVITY
) VIRTUAL ROUTER

Terabytes of Traffic

FIREWALL-AS-A-SERVICE
DDOS AUTO-MITIGATION

152

Member Participation

12%

100%
100%

100%
96%

92%
72%

72%
16%

8%

223 0.1 9Tb/s

10
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Advanced Network Services

BCNET's Advanced Network Port provides high-capacity
access to essential services for research, education, and
cloud connectivity. All ports include:

* Internet Transit & Internet Exchange (1X)
* Global Research & Education (R&E) Network Access

« BCNET E-LINE: Complimentary point-to-point service
available on all Advanced Network Ports.

Optional Add-On Services:
- DATA-SAFE
« AWS: Private cloud network integration.

 Access to CERN's Large Hadron Collider

Add-On Included
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Campus Connection

Member campuses connect to BCNET via high-performance,
flexible options tailored to their needs:

* E-LINE

* E-LAN

* Fibre Connectivity
« BCNET Wavelength
* Cross Connection

Note: Only E-LAN supports multi-site connections. All other methods
are designed for direct point-to-point links.

4
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PROCUREMENT SERVICES

BCNET's Procurement Services continued to deliver strong value and growth
in 2024-25, achieving an impressive spend growth of 13.6%. In addition to our
already strong catalogue of services, Procurement added 18 new/retendered

services, including:

Electrical Software
Contingent Digital Locker Maintenance, ) )
Labour Services Systems Repair and Licensing
u vi i
4 Operatlp nal Consulting
Supplies
Green Janitorial Bullwall
Tools and Micro Markets Cybersecurity
Equipment Solutions

Our collaborative approach, built on deep engagement with both stakeholders
and suppliers, has enabled us to respond to the diverse and evolving needs of
our members with agility, transparency, and innovation.

/0 21

13
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PROCUREMENT SERVICES

The Collaborative Spend Measures the Extent of Participation
and Support from BCNET's Members

NUMBER OF AGREEMENTS

132 17

@r CIRCULAR 21

AWARDED TO BCNET

| FOR EXCEPTIONAL GHG EMISSIONS AVOIDANCE
| BY REUSING AND RECYCLING ELECTRONICS

PRESENTED BY QUANTUM LIFECYCLE PARTNERS

1.62M

2023/24

2024/25
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PROCUREMENT SERVICES

PROCUREMENT SERVICES

BCNET Honoured at CAUBO
2024 Q&P Awards for Pioneering
Collaborative Electronic Research
Administration Project

BCNET and esteemed partners—

the Ontario Education Collaborative
Marketplace (OECM), Cybera, and
InterUniversity Services (ISI)—received
an honourable mention at the CAUBO
2024 Quality and Productivity (Q&P)
awards. This flagship conference
brings together Canadian university
administrators from various functional
areas to discuss higher education
administration trends and best
practices.

At the conference in June 2024,
BCNET was honoured for our
collaborative approach to improving
research administration systems

in Canadian campuses through the
groundbreaking eRAS (electronic
Research Administration System)
project. The process and approach not

only enhances efficiency and inclusivity

but also fosters innovation.

It all began with a request from the
Alliance of Canadian Comprehensive
Research Universities (ACCRU) to BCNET
gauge the market to replace a widely
used research administration system

via a Request for Information (RFI). As

a result of the RFI and the need by other
Canadian institutions to find a solution,
BCNET reached out to Cybera, OECM,
and ISI.

This eRAS project offers a robust
framework for institutions and provides
financial and operational benefits. It

is a solution that enhances efficiency,
inclusivity, and innovation and sets a new
benchmark for quality and productivity

in research management. Additionally,
this project has allowed for significant
contributions to the ongoing dialogue on
best practices in research administration.

We are thankful to all our partners and
the many participating institutions for
their dedication and teamwork. The
recognition at the CAUBO 2024 Q&P
awards underscores the importance of
unity and collaboration in driving forward
innovation and excellence in research
administration across Canada.

15

Milestones and Highlights

Launch of the
Software Licensing

Consulting Agreement

We introduced a new Software Licensing
Consulting Agreement in partnership

with the Software Consulting Group.

This agreement offers expert support to
members navigating complex software
licensing landscapes—helping them
optimize agreements, ensure compliance,
and align investments with strategic
priorities and savings.

Strategic Procurement

Consulting at
Vancouver Island
University (VIU)

Our engagement with Vancouver Island
University represents a dynamic model
of member support. By providing hands
on procurement support, consulting,
training, and mentorship, we are helping
VIU strengthen procurement strategies
and build internal capacity. This tailored
support showcases the tangible benefits
of collaborative procurement and
highlights the potential for replicable
success across the sector.

Quantum’s Circular21
Award

BCNET received Quantum'’s Circular21
Award for top greenhouse gas emissions
savings through their e-waste program.

This award celebrates the collective
efforts of BCNET and our participating
members in reducing emissions by reusing
and recycling old technology. Together,
we're creating a greener future!
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PROCUREMENT SERVICES

PROCUREMENT SERVICES

Driving Sustainability Through

Collaborative Procurement Across

BC's Post-Secondary Sector

Procurement plays a critical role in
advancing environmental, social,
ethical, and Indigenous impact

within the Post-Secondary Sector.
Recognizing this, BCNET launched its
three-year Sustainable Procurement
Strategy in September 2023 to
provide a clear collaborative roadmap
for integrating sustainability into
procurement decisions across BC’s
post-secondary institutions.

Grounded in BCNET's Four-Pillar
Model, the strategy seeks to embed
sustainable practices into shared
procurement while ensuring alignment
with member objectives.

Key Accomplishments in
The First Year Include:

 Establishing a cross-institutional
Sustainable Procurement Committee to
guide and inform implementation;

« Implemented the Supplier Code of Conduct
to set clear expectations for ethical and
sustainable business practices;

« Developing a Sustainable Procurement
Toolkit to support members in
operationalizing sustainability within their
procurement processes;

* Integrated ESG criteria into five high-impact
procurement opportunities, emphasizing
energy-efficient technologies and ethically
sourced, durable solutions that align with
Canada’s S-211 legislation.

Looking Ahead, BCNET
Will Continue To:

 Collaborate with sector partners and
leaders;

« Maintain strong engagement with
suppliers to encourage and track
sustainable practices;

* Building reporting models and
metrics.

With over $160 million in collective
spend flowing through BCNET's
agreements annually, this strategy
represents a significant opportunity to
leverage our shared influence to drive
meaningful, measurable sustainability
outcomes for BC’s post-secondary
sector.
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CYBERSECURITY SERVICES

BCNET's Cybersecurity Services continues to evolve and respond to
the ever-changing threat landscape. Through strong partnerships,
targeted investments, and a deep commitment to shared protection,
we are helping institutions across British Columbia strengthen their
cybersecurity posture and build long-term resilience.

Centralized

Logging:
From Pilot to
Provincewide

Implementation

Thanks to funding from the Ministry

of Post-Secondary Education and
Future Skills, BCNET successfully
launched a Centralized Logging pilot.
This is a foundational step toward
improved threat detection and response
capabilities. Special thanks to Camosun
College and Okanagan College for

their active participation and valuable
insights during the pilot phase.

This solution enables efficient,
centralized log collection and real-
time monitoring, facilitating rapid
identification of anomalous activities
and supporting post-incident forensic
investigations.

18

Enhancing the
SIEM Service:
Collaboration,
Automation, and
Sustainability

BCNET continued to advance the
capabilities of our Security Information
and Event Management (SIEM) service
through collaborative innovation and
thoughtful planning. In partnership with
NREN peers including RISQ and ORION,
we are enhancing SIEM services across
the national research and education
network.
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CYBERSECURITY SERVICES

COLLABORATION

232

Individuals actively engaged in cybersecurity
committees and working groups contributing their
own expertise and helping to shape the evolution of
initiatives that strengthen the whole sector

PARTICIPATION

0%

of members participate in BCNET SIEM service
providing robust protection through real-time
monitoring, efficient threat detection and
response, regulatory compliance, and improved
incident management

CYBERSECURITY SERVICES

CYBERSECURITY OUTREACH

12

Cybersecurity Speaking Sessions contributed by
members for the 2025 BCNET CONNECT Tech Summit
bringing together over 650 attendees

Attendees at 2 cybersecurity
workshop

Milestones and Highlights

National
Cybersecurity
Assessment Program

We completed the third year of the
National Cybersecurity Assessment (NCA)
with 100% member participation in British
Columbia—a significant achievement that
underscores the collective commitment
to continuous improvement and shared
responsibility.

Improved Access to
Support Resources

To better support our community, BCNET
launched a new support and ticketing
system. This new improvement has

made it easier for members to submit
support requests and access quick, expert
solutions to any problems they may
encounter.

Incident Response
& Retainer Service
Enhancements

We have implemented automated
reporting for assessment activities,
dramatically reducing turnaround times
and enabling institutions to quickly
pinpoint and address areas of greatest
need.

19
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SHARED TECHNOLOGY
SOLUTIONS & ERP

Shared Technology Solutions & ERP continue to drive innovation,
efficiency, and service excellence across British Columbia’s higher
education and research landscape. By pooling expertise, infrastructure,
and resources, our collaborative service delivery model helps members
reduce duplication, enhance operational effectiveness, and focus on their
institutional missions.
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SHARED TECHNOLOGY SOLUTIONS & ERP

SHARED TECHNOLOGY
SOLUTIONS & ERP

Curriculum and Catalogue
Management System (CCMS)

Initiative

BCNET is leading a collaborative,
sector-wide initiative to implement

a sectorial solution for a Curriculum
and Catalogue Management

System (CCMS), in partnership with
the Ministry of Post-Secondary
Education and Future Skills and

16 participating institutions. As a

key enabler of the Ministry’s Digital
Learning Strategy, the CCMS initiative
is modernizing how programs and
courses are proposed, governed, and
published, strengthening consistency,
transparency, and accessibility across
the sector.

By coordinating procurement,
implementation, and sector-wide
collaboration, BCNET is helping
institutions streamline academic
operations, reduce duplication, and
improve access to accurate academic

information for learners. The initiative
supports greater alignment across
B.C.s public post-secondary system
while ensuring institutions retain
autonomy over their academic decision-
making. It also lays critical groundwork
for future interoperability across
academic administrative and learner-
facing systems and supports a more
connected, responsive, and sustainable
digital infrastructure for post-secondary
education in the province.

ERP Transformation
Initiative

BCNET, in partnership with the Ministry of Post-
Secondary Education and Future Skills and

10 participating post-secondary institutions,

is advancing a sector-wide transformation of

the Colleague ERP consortium. This ministry-
funded initiative is enhancing governance across
institutions and the system as a whole, improving
the shared ERP support model, and optimizing the
platform to better align with institutional priorities.
The project is fostering greater operational
efficiency, strengthening collaboration, and
supporting the adoption of more standardized and
streamlined business practices across member
institutions.

A major focus of the initiative is on building
clear and sustainable pathways toward
future-ready enterprise solutions, reducing
technical debt, minimizing customizations, and
preparing institutions for long-term scalability
and innovation. Through a combination of
collaborative governance, targeted process
improvement, and forward planning, this work
is laying the foundation for a more agile, cost-
effective, and integrated digital environment
across B.C.'s post-secondary system.

»
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MEMBER ENGAGEMENT

Looking Ahead: CONNECT
2025—From Y2K to Today

Thank you to the 2024/25 planning
committee for all your hard work

in making this happen. As one of

the largest IT and higher education
technology conferences in Canada,

the 2025 Summit carried special
significance: it was the 25th anniversary
of BCNET CONNECT.

All 25 of B.C.'s post-secondary
institutions were represented, alongside
47 sponsors and 36 exhibitors. More
than just a conference, CONNECT 2025
was a powerful reminder that in an age
of emerging technologies and global
uncertainty, collaboration isn't optional—
it's essential.

“As we look ahead,” said BCNET CEO
Bala Kathiresan, “we are reminded that
at the heart of collaboration lies a simple
but profound principle—every voice
deserves to be heard, every perspective

understood, and every individual
recognized for their potential to
contribute to a shared purpose. At
BCNET, we believe in the transformative
power of collaboration. Because when
we lean into each other’s strengths, we
don't just succeed—we transform.”

As we reflect on a quarter-century of
connection and innovation, we are
filled with gratitude for our members,
speakers, sponsors, and volunteers.
Thank you for making CONNECT
2025 a celebration to remember—and
for inspiring a collaborative future

for B.C.'s higher ed and research
community.

24

Milestones and Highlights

June Member
Forum

The June Member Forum at Okanagan
College in Kelowna was a great success,
drawing 62 delegates overall. The CIO
roundtable, in particular, saw active
participation from 21 attendees.

International Women’s
Day Lunch

On March 7, 2025, in partnership with
ShelLeadsTech, BCNET hosted an
International Women's Day Lunch. It was
a sold-out event with 96 participants,
celebrating the IWD 2025 theme:
Accelerate Action.

CEUG
Conference

BCNET was proud to support the Canadian
Ellucian Users Group (CEUG) in hosting
the CEUG Conference on November 13-
14, 2024, at the Sheraton Wall Centre in
Vancouver. The event was a great success,
bringing together 400 attendees from
across Canada.

October Member
Forum

The October Member Forum, held in
Vancouver on October 30, brought together
79 participants for a day of engagement
and networking. Ahead of the forum, the
second CIO Summit convened, gathering
18 participants
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MEMBER ENGAGEMENT

BCNET CONNECT
Higher Ed & Research Tech Summit

760

18%

0%

32%

137 97%

SPEAKERS
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MEMBER ENGAGEMENT

THE FRONTIERS
OF SCIENCE

BCNET s Role in Advancing
World-Class Research

At the heart of scientific innovation

in Canada is TRIUMF, the nation’s
particle accelerator centre. Located
on UBC's campus, it is home to the
world’s largest cyclotron of its kind.
For over 50 years, TRIUMF has driven
global discovery in particle physics,
life sciences, and advanced materials,
welcoming over 1,000 visiting
scientists annually.

BCNET plays a key role in supporting
TRIUMF by providing the critical
networking infrastructure that allows
sharing vast amounts of data with
researchers worldwide. BCNET's
Advanced Research and Education
Network not only supports high-
speed data transfers but also offers
enhanced security and monitoring,
ensuring that TRIUMF's research can
proceed without interruption. BCNET
facilitates procurement, training,

and cybersecurity services, enabling
TRIUMF to maintain its operations
smoothly. This includes connecting
TRIUMF with CANARIE and other

National Research and Education
Networks (NRENS), fostering deeper
collaboration across Canada and
around the world.

“TRIUMEF is a cornerstone of scientific
innovation in Canada,” says Bala
Kathiresan, President and CEO of
BCNET. “Their pioneering work in
particle physics, medical isotopes,
and next-generation technologies
epitomizes the kind of cutting-edge
research that BCNET is proud to

support. It's a privilege to have TRIUMF

as a member of BCNET, and we are
committed to continuing to strengthen
and improve the advanced network
infrastructure and services that enable
their groundbreaking discoveries.”

Strong support from government,
including the 2024 announcement of a
historic investment of $399.8M in the
federal budget, have provided support
for the development of new facilities,
such as the Institute for Advanced
Medical Isotopes (IAMI) and the

Advanced Rare Isotope Laboratory,
which will enhance TRIUMF's research
capabilities.

With new funding in place, TRIUMF
and BCNET are working together to
ensure that Canadian science remains
globally competitive, collaborative, and
impactful.

=\
>

TRIUMF
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HEADQUARTERS CONTACT

BCIT Downtown Campus www.bc.net
750 555 Seymour St. info@bc.net
Vancouver, BC
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