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THE 	0 	TO	100 	EFFECT
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NEW	BEHAVIOURS
TROLLS
MEMES
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THE	INTERNET
LARGEST 	COPY ING 	MACHINE 	OF 	ALL 	 T IME

NEW	CHALLENGES



DATA 	PR IVACY 	& 	 SECUR ITY 	
NEW	CHALLENGES

@ S H A W N K A N U N G O



THE 	 INTERNET 	 I S 	NOW	
“DRAG 	AND 	DROP ” 	

NEW	OPPORTUNITIES

@ S H A W N K A N U N G O



RISING	BILLION

@ S H A W N K A N U N G O



CONVERGING	TECH
MOST 	CHAOT IC 	 ERA 	 IN 	
COMMERCE

@ S H AW N K A N U N G O



ALWAYS	ALWAYS	ALWAYS
NEW	CHALLENGES
NEW	BEHAV IOURS
NEW	OPPORTUNIT IES

@ S H A W N K A N U N G O



SHARING	
ECONOMY @ S H A W N K A N U N G O



NEW	CHALLENGES
AM 	 I 	 S A F E 	 I N 	 T H I S 	 P E R S O N ’ S 	 C A R ?

W H AT 	 H A P P E N S 	 I F 	 W E 	 G E T 	 I N T O 	 A N 	 A C C I D E N T ?

W I L L 	 T H I S 	 I N C OM E 	 B E 	 E N O U G H 	 T O 	 S U P P L EM E N T 	
M Y 	 B A S I C 	 F I N A N C I A L 	 N E E D S ?

@ S H AW N K A N U N G O



NEW	BEHAVIOURS
DON ’ T 	 TA L K 	 TO 	 S T R ANG E R S

@ S H A W N K A N U N G O

TODAY, 	 L I T E R A L LY 	 I N V I T E 	
S T R ANG E R S 	 I N TO 	 YOUR 	 HOU S E



NEW	OPPORTUNITIES

BAS I C 	 UN I V E R SA L 	 I N COME
R E TH I N K 	 T H E 	 I D E A 	 O F 	 OWNERSH I P



DIGITAL	
CAPTURING	&	

STORAGE@S H AW N K A N U N G O
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NEW	CHALLENGES
WHERE 	DO 	 I 	 S TORE 	 A L L 	 THESE 	
P I C TURES ?

@ S H AW N K A N U N G O



NEW	BEHAVIOURS
WE 	 THROW	AWAY 	 9 9% 	OF 	 THE 	 P I C TURES 	WE 	 TAKE

@ S H A W N K A N U N G O



NEW	OPPORTUNITIES
SNAP 	 I S 	 THE 	 ANT I - KODAK

@ S H A W N K A N U N G O



GIPHY
NEW	 LANGUAGE



GIPHY
$600 	M I L L ION 	VA LUAT ION 	 / 	 3 0 0 	M I L L ION 	USERS
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CROWDSOURCING
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NEW	CHALLENGES
HOW	DO 	 I 	 KNOW	WHOSE 	GOOD?



NEW	BEHAVIOURS
DO 	 I 	 N EED 	 TO 	DO 	 TH I S ?

@ S H A W N K A N U N G O



NEW	OPPORTUNITIES

CREATE 	MORE 	 PROGRAMS 	& 	 S ERV I CES
H IR E 	MORE 	 P EOPLE

@ S H A W N K A N U N G O



ENABLING	THE	CROWD



ANTICIPATORY	
SHIPPING

@ S H A W N K A N U N G O



AMAZON	PRIME	
WARDROBE

@ S H A W N K A N U N G O



NEW	CHALLENGES
PLEASE 	 AMAZON , 	 I 	 AC TUAL LY 	 DON ’ T 	NEED 	

ANYTH ING



NEW	BEHAVIOURS
“ALEXA , 	 I ’M 	 TH INK ING 	OF 	GET T ING 	A 	 	 BROOM”
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NEW	OPPORTUNITIES
R IGHT 	DRUG 	 TO 	 THE 	 R IGHT 	 PAT I ENT

@ S H A W N K A N U N G O



AUTOMATION
@ S H A W N K A N U N G O
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DOCTOR
ENGINEER

ACCOUNTANT
LAWYER

*MARRY	A	DOCTOR





AUTOMATION
@ S H A W N K A N U N G O



ROBOTIC	PROCESS	AUTOMATION

GAT EWAY 	 D RUG 	 TO 	
A R T I F I C I A L 	 I N T E L L I G EN C E



THE	BENJAMIN	BUTTON	
EFFECT @ S H A W N K A N U N G O



THE	BEST	
ORGANIZATIONS
ARE	SELF-LEARNING
THE IR 	 PRODUCTS 	OR 	
S ERV I CES 	 B ECOME 	MORE 	
VA LUABLE 	W I TH 	USE

@ S H A W N K A N U N G O



WHAT’S	KILLING	
INNOVATION?

FEAR

@ S H A W N K A N U N G O



BIKE	FACE



WHEN	THE	
IMPROBABLE	IS	
THE	NEW	
NORMAL.	

WE	CAN’T	BE	
FEARFUL.@ S H A W N K A N U N G O



WHAT’S	KILLING	
INNOVATION?

NOSTALG IA

@ S H AW N K A N U N G O@ S H A W N K A N U N G O



SAME	LEADERS	
DIFFERENT	ERA?

NOSTALG IA



CEO	K ICKED 	OUT THE	DVD	
EXECUTIVES 	OUT	OF 	THE 	
MAIN 	MANAGEMENT	
MEETING

THE	DVD	TEAM	WAS	
RESPONSIBLE 	FOR 	ALL 	 THE 	
REVENUE 	AND 	PROF IT 	OF 	
THE 	COMPANY

@ S H A W N K A N U N G O



MARRIOTT

@ S H A W N K A N U N G O



AMAZON 	 SOLD 	 BOOKS
SHE L L 	 SOLD 	 S EA 	 SHE L L S 	
SAMSUNG 	 SOLD 	DR I ED 	 KOREAN 	 F I SH

EVOLUTION



JUST	TIMING
NO	BAD	 IDEAS 	 IN 	TECH

@ S H A W N K A N U N G O



ICE	ICE	BABY

@ S H A W N K A N U N G O



TRACK	
ECOSYSTEMS
NOT 	 T H E 	 G R OW T H 	 O F 	
I N D I V I D U A L 	 T E C H N O LO G I E S

@ S H A W N K A N U N G O



STRATEGY
IN 	A 	D I S RUPT IVE 	 ERA



COLD	TRUTH	ABOUT	DISRUPTION
THE	MOST 	ESTABL ISHED	
ORGANIZAT IONS 	ARE 	THE 	MOST 	
UNPREPARED	FOR	D ISRUPTION

@ S H AW N K A N U N G O



MICROSOFT

@ S H AW N K A N U N G O

W INDOWS 	MOB I L E



BLACKBERRY

@ S H AW N K A N U N G O

BBM 	VS 	WHATSAPP



EXPERIMENTATION

SMALL 	 PROBLEMS
SMAL L 	 T EAMS

SMAL L 	 S PR INTS

@ S H AW N K A N U N G O



IF 	YOU	DOUBLE	THE	
NUMBER	OF	
EXPERIMENTS	YOU	
DO	PER	YEAR,	
YOU’RE	GOING	TO	
DOUBLE	YOUR	
INVENTIVENESS
– JEFF 	BEZOS , 	AMAZON

@ S H A W N K A N U N G O



EXPER IMENT ING 	W I TH 	
DATA 	 TO 	 BU I LD
SPACE -A S -A - S ERV I CE

@ S H A W N K A N U N G O

WEWORK



CONTROLLED	EXPERIMENTS 	ARE 	
THE 	FUNDAMENTAL 	BU ILD 	BLOCK 	
OF 	DECIS ION-MAKING	AT 	A IRBNB

100	EXPERIMENTS
3300	METRICS
60%	TEAM

PER 	W E E K 	

T R A C K E D

E X P E R IM EN T

@ S H A W N K A N U N G O







TASTY



WITH	FACEBOOK’S	AUTOPLAY
FEATURE,	BUZZFEED	DISCOVERED	
THAT	40	SECONDS	WAS	THE	
MAGICAL	ENGAGEMENT	NUMBER.	

THEY	CREATED	A	TEAM	- FB40 - TO	
SCALE	THEIR	VIDEO	EXPERIMENTS.	

@ S H A W N K A N U N G O



THE	BEST	
EXPERIMENTS	
ARE	BASED	ON	
ACTUAL	HUMAN	
BEHAVIOUR

@ S H A W N K A N U N G O
@ S H A W N K A N U N G O





MEET	BARRY
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