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Thai Noipho (Photographer). Muddy roads in underdeveloped countries 
The Northern Thailand. Retrieved March 28, 2018 from 
https://www.123rf.com/photo_30779896_muddy-roads-in-
underdeveloped-countries-the-northern-thailand.html
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How to draw an owl Retrieved March 28, 2018 from 
http://knowyourmeme.com/photos/572078-how-to-draw-an-owl
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Question: Why/how does technology adoption 
seem problematic?

Simple Answers, xkcd: A webcomic of romance, sarcasm, math, and language. 
Retrieved March 28, from: https://imgs.xkcd.com/comics/simple_answers.png
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Great Minds in Development: Steve Krug, 
DevSource Sponsored by Microsoft, circa 2006
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Experience

Approximately 15 years classroom instruction: 
Digital Art & Design program at TRU

coupled with

3 years (so far) innovations development/ed. tech. 
support

Informal observations of user “satisficing”
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In the literature

Rogers, E. M. (2003). Diffusion of innovations (5th ed). New York: Free 
Press.
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Educative
Value

Adoption
Overhead

For adoption Educative Value must outweigh 
Adoption Overhead

Python Pictures. Monty Python And the Holy Grail. Burbank, CA 
:RCA/Columbia Pictures Home Video, 1991. Print.
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Really it is a type of Time, Cost, Benefit Analysis

Efficiency, xkcd: A webcomic of romance, sarcasm, math, and language. 
Retrieved March 28, from: https://imgs.xkcd.com/comics/efficiency.png
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It happens at an individual faculty member level

Training Design: The Essence Of Creating A Learning Experience
Retrieved March 28, from: https://elearningindustry.com/training-design-
learning-experience
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Design and assembling learning experiences is 
complex. (I’ll resist a bad “a lot of moving parts” pun.)

Training Design: The Essence Of Creating A Learning Experience
Retrieved March 28, from: https://elearningindustry.com/training-design-
learning-experience
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If instruction was computer programming
Typical computer 
programming 
steps/phases

Instruction

Problem definition Learners need to become proficient and knowledgeable about a 
subject or topic. As ”teaching” and “learning” are two separate, 
independent and often disconnected activities, the problem is how to 
get other people to learning something.

Planning the solution Identify and articulate learning outcomes of the course and devise a 
set of learning activities and assessments to support these outcomes.

Coding the program Plot a set of learning and assessment activities that neatly fit into 3 -
45 minute classes in each of 13 weeks.

Testing/Debugging the program This phase occurs in real-time throughout deployment. Deployment 
environments (students) are ill-defined, unique and responding 
differently and unpredictably to the program.

Documenting the program In instruction, this step occurs after “coding the program” but before 
”testing/debugging”. Common forms are course outlines, lesson plans 
and course readings.
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Implementation Overhead-Unique to Instructor/Class

Docter, P., Del, C. R., LeFauve, M., Cooley, J., Rivera, J., Poehler, A., 
Smith, P., ... Walt Disney Studios Motion Pictures,. (2015). Inside Out.
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Separation of concerns between instructors and 
institutional information technology services areas

From separation-thinking to integration-thinking: it’s easy!
Retrieved March 28, from: https://louisdietvorst.wordpress.com/tag/separation/
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Policies, cost, approvals, installation, etc.

Imgur servers
Retrieved March 28, from: https://imgur.com/gallery/mIrYnrE

…the questions of 
administrative policy can 
cause confusion between 
the policy of administration 
and the administration of 
policy, especially when 
responsibility for the 
administration of the policy 
of administration conflicts, 
or overlaps with, 
responsibility for the policy 
of the administration of 
policy.

Yes Minister: A Question of Loyalty, 
BBC, 1981
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Instructor learning, strategy & setup

Tired women sitting with computer
Dreamstime, royalty-free stock images



Conference 2018

Student Learning: time for this is limited

Collecting digital user data without invading privacy
Retrieved March 28 from https://phys.org/news/2014-03-digital-user-invading-privacy.html
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Ease of use: instructor/student classroom perspective

Grandpa deletes my computer
Retrieved March 28, from: https://media.giphy.com/media/ZmrLi7eC703u/giphy.gif
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Q. What else would constitute adoption 
overhead/barriers?

Tasks, xkcd: A webcomic of romance, sarcasm, math, and language. 
Retrieved March 28, from: https://imgs.xkcd.com/comics/tasks.png
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Educative value

Don’t text and drive
Retrieved March 28, from: https://giphy.com/gifs/car-text-eye-3owvK0BvQ7HfmE0XkY
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Determined by individual faculty members

A professor gives a lecture to his students
Shutterstock
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Highly contextual

Designing Assignments and Rubrics, Paige’s Education Blog
Retrieved March 28, from: http://pemducation.blogspot.ca/2015/02/designing-
assignments-and-rubrics.html
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Based on the value to supporting learning 
outcomes & efficacy

Our education system
Retrieved March 28, from: http://hak660.com/quotesalbert-einstein-quotes-on-our-
education-system.html
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Also based on available time

Loop computer gif
Retrieved March 28, from: https://giphy.com/gifs/loop-computer-OEfhreilPQAoM
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Q: What other things could contribute to the 
educative value assessment?

Priorities, xkcd: A webcomic of romance, sarcasm, math, and language. 
Retrieved March 28, from: https://imgs.xkcd.com/comics/priorities.png
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So what? How does this help us?
When engaging instructors on new tools, provide 
enough help to enable them to individually 
determine/balance educative value and 
implementation overhead in their own contexts

bibelotmania
Retrieved March 28, from: http://bibelotmania.blogspot.ca/2016/04/endogenesis.html
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Low overhead, medium to high potential value
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Medium overhead, medium to high potential value
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High overhead, medium to high value
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Reactions/Discussion?
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