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¡ CIO or Senior IT Director/Leader
¡ Information Security (Chief, Director, Manager, Analyst, Officer)

¡ Privacy (Chief, Manager, Analyst, Officer)

¡ Other executives (IT, Legal, Administrative)

¡ Other IT

¡ Faculty

Who’s in the room today?
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¡ Does strategic planning for information security work?
¡ What needs to be in place?

¡ How do you get started?

¡ How much effort is required?

¡ What are the components?

¡ Approaches to delivering the message?

¡ Other?

What would you like to discuss?
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Some History 2001- 2018
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Some History
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¡ CoBiT (4.1 or 5)

¡ NIST

¡ ITIL

¡ ISO 27000

¡ PCI

Choosing a framework or frameworks
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¡ CoBiT (4.1 or 5)
¡ NIST

¡ ITIL

¡ ISO 27000

¡ PCI

Assessment (Where are we now?)
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¡ Delivering Stakeholder Benefits

¡ Optimizing Risk
¡ Institutional Risk Tolerance

¡ Institutional Risk Program

¡ Optimizing Resources

Determining future state
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¡ The senior information security practitioner
¡ Senior Risk Executive(s)
¡ The CIO, CDO
¡ The Information Security Committee
¡ The Board and Senior Executive
¡ ITS
¡ The broader institutional community
¡ BCNET and CUCCIO Membership

Who is the audience for the plan?
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¡ Policies, Standards and Processes

¡ Awareness and Engagement

¡ 2009 information security mtg ppv1.2 2009.pptx

¡ 2011 ISCPrioritiesNov2011

¡ 2012 TRU Information Security Strategic Decisions 2012ver1.0

¡ 2013 ISC Risk Register 2013

¡ 2015 Audit Committee Presentation 2015

Trying to communicate
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¡ 2016-17 Information Security strategic plan 2016

¡ 2018 TRU - ITRG - Sec gap analysis tool 2018

¡ Standard Fusion

Putting it all together
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