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Cheap

Quick Easy



The user experience













How we got tokens to the masses
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Strategies











Usability Testing



Conference 2018

Pain Points

!55

Enroll desk phone 

Set up Microsoft Authenticator 

Setting up Outlook 

Using App Passwords 

30 day re-authentication 
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Findings



















Rarely used computer

Uses computer for basic office tasks

Uses computer for most activities

Power users
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Most troubleMost resistance





The Future



Deploy to Students

Deploy to Staff

Business Pilot
Technical Pilot

Product Evaluation



Hardware Tokens

Federated Identity

IDAM Cleanup



Your turn


