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¡ Introductions
¡ About Douglas College
¡ Technology Governance at Douglas
¡ Operating Capital process and timelines
¡ Project Submissions
¡ Process for Approval
¡ Managing the Projects
¡ Summary
¡ Questions
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¡ Amandip Sidhu, Manager, Projects and Business Solutions
¡ Two years at Douglas; 8 years at Telus, 7 years at UFV
¡ Manages strategic and departmental technology projects
¡ PMP

¡ Ian McLeod, Chief Information Officer
¡ Six years at Douglas, 5 years at Camosun, 5 years at BCIT

INTRODUCTIONS
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¡ Established in 1970
¡ Named after Sir James Douglas, first Governor of BC
¡ 24,000 Students (Headcount)
¡ Approximately 1,900 employees (Headcount)
¡ IT Staff headcount – 64 (Headcount including 2 Coop students)
¡ 2018/19 IT operating budget - $8.633 million
¡ 2018/19 operating capital – $1.1 million

ABOUT DOUGAS COLLEGE
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¡ Multiple levels of technology governance
¡ Board Technology Steering Committee (TSC)
¡ (Sub-committee of board of governors)

¡ Senior Management Team (SMT)
¡ Enterprise Technology Steering Committee (ETSC)
¡Academic Technology Steering Committee (ATSC)
¡Learning Technology Steering Committee (LTSC)

TECHNOLOGY GOVERNANCE AT DOUGLAS
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OPERATING CAPITAL PROCESS AND TIMELINES

Submissions start Sept 1 and close Oct 31.

Categories

Under 10K cost – direct entry into OpCap site

10K To 100K – Medium size projects – Basic Charter process

100K + - Large charter process

Funding envelope for EdTech submissions under 100K – 1.7M in 2018/19

Scope, schedule, cost, resources – draft charters by Oct 31

ETSC reviews charters – project on a page – as part of overall November

Approval, Denial or further information needed– finalized charters by end of November

Finance review for available funding – SMT in December

Large strategic projects reviewed and approved by TSC – January

Board of Governors review and approve entire College Budget - March
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PROJECT SUBMISSIONS - POAP
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PROJECT SUBMISSIONS – Regular Charter
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PROJECT SUBMISSIONS – Regular Charter
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PROJECT SUBMISSIONS – Large Charter
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Ed Tech Budget - 2018/19 Draft 7 29-Nov-17

Proj ID Title Department EdTech Cap FF&E Ongoing Cost
Priority 
Ranking Comment

Proposed College Wide Strategic Projects
CH18-05 Banner 9 - phase 3 of 3 College-Wide 221,000 360
CH18-06 Sharepoint - phase 4 of 4 College-Wide 148,000 300

CH18-07
Wireless upgrade - Access Points College-Wide 130,000 13,000

369Upgrade of 175 APs college wide

CH18-08
Blackboard to the Cloud College-Wide 130,000 104000

297Hosted service - $80K USD annual lift
CH18-09 Health Science MediaSite upgrade HS 480,000 330Full implementation in one year
CH18-10 Cybersecurity tools and support (phase 2) College-Wide 0 307Funded from ongoing operating

Total Proposed Strategic Projects 1,109,000

Proj ID Title Department EdTech Cap FF&E Ongoing Cost
Priority 
Ranking Comment

CH18-01 D Building Classroom Tech Upgrade (8 rooms) CEIT 64,000 356
CH18-02 NW Classroom Tech Upgrades (6 rooms) CEIT 20,600 355
CH18-03 Smart Screen Replacement LR 15,100 368
CH18-04 Disability Management Software HR 40,000 7,500 315
CH18-11 Library Authorities Clean Up LR 0 31311K moved to OTO per ETSC
CH18-12 Video Editing System Replacement CEIT 18,500 3,000 364
CH18-13 Coquitlam Video Display Wall PR 70,000 324
CH18-14 Hootsuite Enterprise License PR 37,500 37,500 309
CH18-15 CSIS Computer Lab N4221A CBA 87,000 5,200 355

Total Charters (under 100K) 352,700 8,200 45,000

PROCESS FOR APPROVAL
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MANAGING THE PROJECTS
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MANAGING THE PROJECTS
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MANAGING THE PROJECTS
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Idea Charter Project

SUMMARY
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