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STUDENTS (EFTSL)
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AUS (39 unis): 
Smallest: 11,825 (headcount) / 6,573 
EFTSL
Largest: 73,807 / 55,788 EFTSL
7 have more than 50,000 students

STUDENTS
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STUDENTS
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STUDENTS

Enrolment Scenarios
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RESEARCH
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Total Revenue to AUS unis – $30.1B 
(2016)

International Students bring $32B into 
the country – contribute to diversity in 
the sector and the economy

REVENUE
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RANKINGS
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Who is CAUDIT?
What challenges are faced by our 

members and their reps?
Why do we exist?

How is CAUDIT evolving to support our 
members?

Where to next?
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All Australian universities
All New Zealand universities
Universities in PNG, Fiji, Timor Leste’

Major research organisations

Other education institutions in HE sector

WHO IS CAUDIT?

62
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MEMBER REPRESENTATIVES
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MEMBER REPRESENTATIVES
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MEMBER REPRESENTATIVES
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MEMBER REPRESENTATIVES
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What challenges are faced by our 
members and their reps?
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Globally:

Expanding global market

Increasingly personalised
learning environment

Pressure for industry
partnerships

New workplace competencies

Funding pressures

CHALLENGES
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Locally

Funding pressures

International students

eResearch support

Demand for innovation

Digital infrastructure as a strategic asset

Cybersecurity

CHALLENGES
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FUNDING
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CHALLENGES & OPPORTUNITIES
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Business need Technology

Student identification Biometric security
Room access

Mainstreaming – platforms Cloud adoption
enterprise systems

CHALLENGES & OPPORTUNITIES
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CHALLENGES & OPPORTUNITIES

More cybersecurity issues
Increase in ‘threat vectors’ 
Phishing, ransomware, privacy
Data retention legislation
Mandatory data breach reporting
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CHALLENGES & OPPORTUNITIES
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Why does CAUDIT exist?

Purpose - to support our members in leading
the application of digital capabilities to 
transform education and research.

Provide value for:
The member representatives
The individual members (institution and staff)
The higher education and research sector
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How is CAUDIT evolving to support its 
members?
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HOW IS CAUDIT EVOLVING TO SUPPORT ITS MEMBERS?
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CONNECT
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HOW IS CAUDIT EVOLVING TO SUPPORT ITS MEMBERS?
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31 years

PROCUREMENT

$126.5M pa
2018 – Microsoft

Knowledge Worker
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¡ What is the definition of Knowledge Worker and Light User?

¡ A Knowledge Worker is:
“Any employee (including a student employee), contractor or volunteer who uses a 
product or qualified device for the benefit of the institution or within the user’s 
relationship with the Institution.”

¡ A Light User is:
“Anyone who doesn’t meet the definition of Knowledge Worker. If a user does not meet 
the definition of a Knowledge Worker, they are by default a Light User.”

¡ What is the definition of ‘Qualified Device’ in the agreement?

¡ A ‘Qualified Device’ is defined in the Enrolment in part* as:

¡ “Any device that is used by or for the benefit of the organisation or by or for the benefit 
of students enrolled in the organization and is:

• A personal desktop computer, portable computer, workstation or similar device 
capable of running Windows Pro locally (in a physical or virtual operating system 
environment)
OR

• A device used to access a virtual desktop infrastructure (VDI)”
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Member surveys
CAUDIT surveys

Searchable repository

SURVEYS / REPOSITORY
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CAUDIT Leadership Institute:
20 years / 836 participants / 63 institutions

CAUDIT Managers Program:
5 years / 92 participants / 32 institutions

PROFESSIONAL DEVELOPMENT
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CIO Skills & Attributes 
Survey

PROFESSIONAL DEVELOPMENT
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PROFESSIONAL DEVELOPMENT
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COMMUNITIES OF PRACTICE

http://www.agilebuddha.com/agile/drive-innovation-by-creating-communities-of-practice/
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CAUDIT HE EA Reference Models
COMMUNITIES OF PRACTICE
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@VickerySec

Financial Post - Wednesday April 18, 2018.
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HOW IS CAUDIT EVOLVING TO SUPPORT ITS MEMBERS?
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Topic significance and impact in 2018
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Topic timeframe
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CHALLENGE
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BENCHMARKING
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Responses to government 
calls for input

Advice to members
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How does CAUDIT provide support?
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CONNECT – ENABLE - CHALLENGE
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WHERE TO NEXT?

• Excellence in Research Support
• Innovation in Teaching and Learning
• Improving Student Success
• Emerging Visionary Leader
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2020’s

WHERE TO NEXT?
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anne.Kealley@caudit.edu.au

steve.johnston@caudit.edu.au

steven.wojnarowski@caudit.edu.au

cassandra.spencer@caudit.edu.au

semir.cerkic@caudit.edu.au


